Minutes

American Penstemon Society Board  Meeting

Ely, NV (White Pine County)

June 13, 2008

A Board Meeting of the APS was held in the Prospector Hotel in Ely Nevada on Friday June 13, 2008.  Those present included board members,


Bob McFarlane



Ginny Maffitt



Dwayne Dickerson



Joan West



Truel West



David Bentzin



Val Myrick 


Hugh MacMillan



Julie McIntosh Shapiro

And other officers and members


Dr. Dale Lindgren



Dr. Stephen Love



Ed Godleski



Libby Wheeler



Mike Kintgen



Barbara Weintraub plus three or four others at various times.
INTRODUCTIONS

Joan and Truel West, members from Santa Fe, were formally introduced as Board 
members jointly holding the position of Membership Secretary. 


Libby Wheeler, member from Arkansas, was formally introduced as Nominating 
Committee Chair.
BOARD MEMBER OBJECTIVES FOR 2008/2009

Bob stated that the fundamental objective of the current board of directors is to implement the recommendations of the membership survey done by Barbara Lewis in 2007.  Much has been done since the report and much still remains. Each of the directors was asked to share their own personal objectives as directors for the next year.
Hugh MacMillan - Website Manager. Increase the visual content, and database searchability of the website. 

Val Myrick - Newsletter Editor.  Develop better coordination with both website manager and bulletin editor to produce improved content in newsletter. 
Joan and Truel West - Membership Secretary -  Maintain membership database and secure an online listing area on Yahoo® of society members addresses and information. 

 Dave Bentzin - Treasurer.  Dave discussed the budget, the cash balance of the APS accounts at about $24,000, the recently completed audit and the use of our PayPal account which requires a policy on how and when it should be used since the cost to use it for our society is about 4% per transaction.  Dave also reported that he plans to make a proposal to change the societies fiscal year from the current calendar one to one ending September 30 because of the ease of closing the annual books during a slack time in society financial activities. 

Ginny Maffitt  - Vice President.  With respect to the Seed Exchange she will focus on methods to increase membership participation and penstemon species in the Seed Exchange.  Additional communication on species needed, and how to prepare seed for the exchange were two items mentioned.
As Vice President and as 2008 annual meeting coordinator, she mentioned that the enrollment of the Ely Meeting has grown to three times the attendance from past trips and that with this burgeoning participation growing pains may result on future trips if capacity is not fully considered. Ginny talked about the upcoming annual meetings in 2010 in Northwest Colorado, and the possibility of a 2011 in the Siskiyou’s, in Oregon. A motion was made and passed for her to prepare a working proposal the 2011.

American Penstemon Society Meeting to be held in the Siskiyou’s in Oregon.

Bob McFarlane - President. He listed two objectives.  One was to continue to encourage and help the board and officers actively and effectively pursue the recommendations of the membership survey.  A second was to work with the nominating committee to develop a solid replacement list of candidates for all the offices in our society.
Stephen Love - Bulletin Editor. His objective was to draw more people to the society by creating a well designed and interesting bulletin with new features and more photos.  The creation of a photo contest with winners photos published in the bulletin was mentioned.
MARKETING DEVELOPMENT PROPOSAL
Dwayne Dickerson,  outgoing Membership Secretary and newly appointed Membership Development Chair, reported that membership is now 347 and growing, up from 175 at the start of his watch two years ago. 

He presented his ideas for growing our membership in his new role in membership development for the next year.  His main plan is to focus on attracting people in related fields by providing them with free copies of our newsletter and maintaining their names on a separate potential membership roster for up to one year. These people would be or be from, third and fourth year college students in a botanically related field, local plant groups, native plant societies, and US Park Service and Government agencies.  He also mentioned the easy availability of advertising materials for the society which could be used by members in different locations.
SPECIAL PROJECTS
The ability of the society to fund special projects which would primarily benefit the society's members was a recommendation of the membership survey.  The guidelines for submitting proposals, annual budgeting, approval process and ongoing project review require completion and it was proposed to set up a group to prepare these for Board review and approval.

INTRODUCTION OF 2010 ANNUAL MEETING LEADER
Mike Kintgen, Curator of the Alpine Garden at Denver Botanic Garden, and newly appointed leader for our 2010 Annual Meeting was introduced and made a brief presentation on the area in northwest Colorado where he has proposed that the trip  be held.

TERMS FOR OFFICERS AND BOARD

Bob reported on a proposal to stagger the terms of office for various board members and officers in order to create some overlap for the sake of continuity.  He proposed that the term of office of President, Director #1, Director #2, Bulletin Editor and Website Manager be increased from two to three years to create the overlap.  This would mean that the elections held in 2009 would be for Vice President, Treasurer, and Director #3, with appointive offices of Seed Exchange Director, Newsletter Editor, Financial Auditor and Nominating Chair also changing over at that point.  In 2010 the elections would be for President, Membership Secretary, Director #1, Director#2, with potential changes in Bulletin Editor and Website Manager as well. This proposal was approved.
BY-LAWS REVIEW

 It was reported that Louise Parsons, and Elaine Menter are continuing to review the By-Laws in an effort to update them to reflect the objectives and operations of the society at the present time.
ANNUAL MEETING LEADERS

There was discussion on the fact that the workload for these meetings was growing and becoming more complex.  The board recommended that a team of two people, instead of one, should direct annual meetings. One person would be responsible for the botanical aspects of the trip, such as location, field trips, guides as well as speakers.  The other would be responsible for the arrangements, registration and financial aspects. More assistance in tour planning was recommended for the major elements of the trips. A suggestion was introduced with the idea of formulating a “Trip Book”, with helpful information on how to assemble annual meetings, from those members with previous experience. Bob said that he would prepare the first draft of this document and send it on to Ginny for her comments and approval.

2007 FINANCIAL AUDIT

It was reported that Ed Godleski, Financial Auditor, had completed his audit of the 2007 Treasurer's Report and found it acceptable.  His report was sent to all board members for their review.  A motion was made to approve the audit and it was passed. 

The meeting was then adjourned.

Respectively Submitted, 

Julie McIntosh Shapiro, Acting Secretary.
