MINUTES
AMERICAN PENSTEMON SOCIETY

BOARD MEETING

OCTOBER 20, 2007


A Board Meeting of the AMERICAN PENSTEMON SOCIETY was held at the home of Bob and Phoebe McFarlane on October 20,2007.  Present were: Bob McFarlane, Pres. Ginny Maffitt, V-Pres, Dwayne Dickerson, Secretary, Dave Bentzin, Treasurer, Val Myrick, Julie Shapiro, board members at large, and Ellen Wilde. Meeting started at 9:30 am.
I. Opening Remarks.  Bob briefly reviewed Barbara Lewis’s recent membership survey and suggested that the main goal of the Board should be to implement members’ wishes as enumerated in her excellent survey. Most important of these were:

1. Improved and  timely communication

2. Better information on finding and growing penstemons 


3. Annual meetings—keep the high quality 


4. Continue and improve the Seed exchange.
It was also noted that almost all respondents of the survey indicated a willingness to help.  It is our job to make individual jobs interesting and limited in time commitment to encourage members to take them on.  It was suggested that profiles of great volunteers such as Barbara Lewis be communicated to members with our thanks.
II. Protecting Endangered Species. 

 Julie McIntosh Shapiro reported on her survey of what other organizations are doing in the area of protecting rare and endangered species of penstemon with an objective of determining how we can best contribute to the efforts.

1. Issues: "We’re watching our most diverse Genera—how do we assure that penstemons thrive in their habitats.  We need to set up a structure to do this and establish communication with the public agencies now entrusted with the task.”

2. She has chosen 14 western species from the Denver Botanic Garden’s endangered list on which to concentrate. Ellen suggested that some of the eastern species may be more threatened than these but Julie thought they might be next on our list.

3.  Julie reviewed her thoughts and research on what organizations are active in this area now, who might be possible partners for us to work with, which groups of interest are located close to the 14 species, how and where we might obtain grants or funds to finance our effort . She is developing a database of all conservation groups with names and addresses.  Her goal is to meet them or become familiar with their goals.

4.  Her current list of objectives in continuing her studies includes:


a. List all threatened and endangered pent species.



b. Get a red list.


c.  List their pollinators. Find people who conduct pollination studies.



d.  Maintain state folders, plus Canada and Mexico.


e.. Get viewable TOPO maps onto 11 x 14” paper for GPS listed plants.



f.   Formulate a habitat and species review of genes by state and  county rank. 
There was good discussion on these topics with several suggestions for Julie to consider in her studies.  One was to prepare an article for the bulletin or newsletter on her proposals.  Another was to formulate a task list for members to volunteer for.  Other suggestions included asking seed companies to help grow rare penstemons for distribution in gardens and good company PR, and limiting location sites of endangered species on our website.
Action Item. Julie will continue her studies and plan to report on her findings and recommendations at our next board meeting.

III. Annual Meetings. 

 Ginny reported on the status and planning for the next three Annual Meetings.  She noted that it was one of the duties of the Vice President to develop a three year plan, including locations and leaders, for the annual meetings.


1.  Ideas for improvements.  Several ideas were suggested for improving the quality of the annual meetings.



A.  Have at least two leaders for each meeting, one to handle the botanic side of the trip and the other the arrangements for hotels and meals.



B.  Select locations where we can enlist strong leadership.



C.  Continue to plan the primary part of trips over weekends to accommodate working members but offer extra days for those who can stay longer. 



D.  Hold a plant identification class on first evening to acquaint people with penstemons to be seen and how to identify them.  Publish a website plant list before each meeting.  Email the Trip Notebook ahead for members to print out if they wish or add a fee to the registration if they wish for the leaders to bring them a copy.


E. Publish information on penstemon locations along different routes to the meetings.


2.  Nevada Trip, June 13-15, 2008.  This trip will be to White Pine County in Eastern Nevada where there are over twenty penstemon species in residence.  Bob Pennington is our leader and will be assisted by Steve Caicco and Dwayne Dickerson.  Headquarters will be Ely and steps are being taken to reserve the bulk of required rooms at the Prospector Hotel (formerly Holiday Inn) on highway 6 on the north side of town.


There will be a variety of car and hiking trips over the weekend to enable members to visit a number of locations in this beautiful area.  All will be led by members who are knowledgeable about the area.

Plans are not finalized for dinners and speakers as yet but will be soon.


3.  Mexico Trip, August, 2009. 



a. A reconnaissance trip taken by the Bentzins, McFarlanes, Dale Lindgren and several botanists from Texas and New Mexico was reviewed by Dave Bentzin at a slide show the previous evening.  The area was the eastern side of the Sierra Madre in Chihuahua. A report of this will be in the next newsletter.


b. The leaders for the meeting would be Dale Lindgren, and Dave Bentzin.



c. The trip would be longer than a normal APS annual meeting because of the distances involved.  It would last about seven days.  It would involve individual travel to El Paso and bus travel from El Paso to the Sierra Madre and return.  The first night would be in El Paso, the second enroute, the third through fifth in Creel, the sixth enroute at Casas Grande and the seventh in El Paso.  This would allow two full days of botanizing in the area around Creel in smaller vans and four days of bus travel combined with sightseeing and botanizing. Costs are not final as yet but would be in the area of $1500 per person from El Paso.


d. The trip will be handled through a Mexican travel company and Dave Bentzin will handle the planning.  Passports and group insurance will be required.



e. There will be an opportunity to spend a couple of extra days at the end of the stay in Creel to ride the Copper Canyon train to El Fuerte, near the Sea of Cortez, and return at an additional cost.


4.  Trip locations for 2010.  Several locations were discussed as possible sites for our 2010 meeting including Montana near Glacier National Park, the Siskiyou Mountains in Oregon and Colorado.  After discussion, Colorado was selected because of the large number of possible leaders located there.  It was agreed that both the Glacier Park and Siskiyou Mountains should be considered for later meetings.

Action Items.  Ely, Nevada; Sierra Madre, Chihuahua; and Colorado were approved as Annual Meeting sites for 2008, 2009 and 2010.  At least two leaders will be appointed for each future meeting - one to handle the botanic planning and the other the arrangements.
IV. Website.

Hugh MacMillan reported on the status, planning and costs of the new website.  He said that the database version of the website would be up and running by the first of 2008.  He cited good progress in the cultivation area of the site and the photo area where over 400 penstemon photos were now on view.  

He said that Dale Lindgren, editor of the propagation tab had sent in his first data and it was now available on the site. He mentioned discussions with Cindy Nold to include copies of her penstemon paintings on the site. He mentioned that the penstemon identification tab of the website being edited by Ginny is quite a large task and she was to write a request for help to other members.


The ongoing cost of maintaining the site was estimated at less than $400 per year

Action Item. 
Because of the importance of the website in our future communications efforts, the Website Manager, Hugh MacMillan was elected to the Board for a two year period.
V. Communication


Bob reviewed the membership survey results with respect to improving communications and proposed the following.


1. Bulletin. Reduce the Bulletin to one issue per year in a yearbook style with more photos and the best articles we can find.


2.  Newsletter. Establish a newsletter as an official communications vehicle for the society with four to six issues printed per year. This publication would focus on items of a more timely nature including schedules, upcoming events and trip reports, etc. This would be emailed to members with addresses and mailed to others.  Estimated cost for this would be about $5 per member per year.

3.  Round Robins.  The Round Robins have provided a very good method of communicating all things penstemons to members over many years.  However, they have become less important as other means of communication have improved and should be removed from the bulletin and this type of information processed through the message boards of the website.

Action Items;

1.  Bulletin was reduced to one issue per year in yearbook format.  


2.  Newsletter was approved as official communication vehicle for APS and Val Myrick, board member appointed Editor.


3.  Round Robins were removed from the Bulletin and should be handled in the future through the message boards on the website.

 VI. Membership 


Dwayne reported that current membership is 313 and increasing.  Over the past two years the old membership database has been converted to Excel and steps taken to insure that members in the database were active and dues paying.  The low point in membership after all non-paying members were dropped from the list was 200 about a year ago.


Dwayne has taken over additional responsibilities in planning and developing new ideas, materials, and programs for increasing membership.  He showed the board a new three-fold brochure and asked for written comments and suggestions for improvement.  He also showed us a 2' x3' placard which has colored photos and a message which can be used as a sign at a membership table at a meeting.  It is very inexpensive to print and can be easily transmitted electronically to be printed anywhere.  Dwayne also asked for input from board and other members for ideas for a New Member Kit.
VII.. Seed Exchange

 Ginny reported that she and Louise Parsons would be handling the Seed Exchange for the next couple of years.  She also said that seed donations were coming in very slowly so far this year and that she had to extend the deadline to November 7 to increase the number of donors. (note: subsequent to meeting she had received 25 donations as of 11-05-08).  It was suggested that she call or email former donors, potential donors and nurseries in an effort to improve donations.  She also said that she would be sending a thank-you to all donors.
VIII. Treasurer’s Report

Dave reported that our current bank and money market accounts total $15,832 at present and outlined how these accounts were managed. He said that the bulletin was costing about $1500 and the newsletter $400 per issue. 

There was discussion about ongoing costs and their effect on revenues.  Increases in expenses were noted in the establishment of the newsletter, website and postage increases.  A decrease should result from the reduction of one printing per year of the bulletin.  Discussion continued as to whether members receiving hard-copy newsletters should pay more than those receiving email copies.  Finally it was proposed to increase dues for each group of members, i.e.  domestic, Canadian , and overseas by $5 per year effective the first of 2008.  We would continue to not charge members any extra fees for receiving the newsletter by U.S. mail but would review this again at a later date.

Action Items. Dues were to be increased by $5 per member on the first of 2008. It was agreed to add the position of financial auditor to annually audit our finances and financial records.

IX. Annual Budget

Bob proposed the creation of an annual budget to be prepared each November and approved by the Board in December.  Each revenue or expense handling officer should estimate these items and submit them to the President before the end of November.  The President will then prepare the final budget for board approval in December.  When approved, each budget item would not require additional approval from board but all other expenditures over $100 will.
Action Item.  The creation of an annual budget was approved starting with 2008.

X.  Other items.

Bob reported on the formation of a Nominating Committee under the direction of Libby Wheeler, Chairman with the President and Immediate Past President as other members.  The function of the committee is to provide a slate of candidates for all APS offices which can be used to fill election slots on a two-year basis as well as interim vacancies.


The items of Special Projects, Review of Bylaws, and On-Line Store were postponed until the next meeting.
Meeting adjourned at 3 pm.  Thanks to Phoebe McFarlane for lunch!

Respectfully submitted,

Ginny Maffitt

