American Penstemon Society

Results of Interview Survey to

Identify Members’ Needs
 
 
Summary

The American Penstemon Society conducted an Interview Survey of its membership to identify areas of satisfaction, assess needs, and elicit suggestions for improvement. Thirty-five members were interviewed.
The survey found that the members were satisfied with the Society in general as well as with the Society’s Seed Exchange, the Annual Meetings, and some aspects of the Bulletin.  The most frequently mentioned needs were for:  (a) information on cultivation and identification,  (b) contact among members, (c) expanded website content, (d) access to more pictures of species, and (e) restructure of the Bulletin.  Needs mentioned with slightly less frequency  were for: (a) locations of native populations of species, (b) involvement in activities pertaining to rare and endangered species, (c) increasing membership, (d) formalizing the award of  Special Projects , and (e) revising APS objectives.  
Primary Recommendations
   
a) Continue the major activities of the American Penstemon Society including the Seed Exchange, Annual Meeting & Field Trips, and the Bulletin.  Make every effort to assure the high quality of these offerings.

b) Expand and revise the content of the Bulletin and publish it once a year.
c) Provide additional avenues for contact among members, focusing first on the publication of a newsletter.
d) Redesign and expand the current website to accommodate members’ needs for more cultivation information, identification aids, pictures, and contact among members.  
e) Appoint members to chair the following committees:  Website, Membership Recruitment, Identification and Protection of Rare and Endangered Species, and Special Projects.  Formalize action plans for each committee as soon as possible.
Methods 
 The interview included 16 open ended questions:

1) What got you interested in penstemons?

2) What keeps you interested in penstemons?

3) Overall how would you personally evaluate the APS?

4) What could the APS do to improve?

5) If you have attended the Annual Meeting would you describe and evaluate the experience?  How might it be improved?

6) If you have participated in the Seed Exchange would you describe and evaluate the experience?  How might it be improved?

7) How would you evaluate the Bulletin?  How might it be improved?

8) If you have visited the penstemon website and list serve would you describe and evaluate the experience?  How might they be improved?

9) What do you think about the idea of the Society spending a significant amount of time and energy to build and maintain an excellent, modernized website with a significantly broadened scope and is kept up-to-date?

10) What would you like to see included in such a modernized website?

11) Should the Society continue to support Special Projects as it has in the past?  If so, what topics would seem important to you?

12) Might it be appropriate for the APS to become active in the identification and protection of rare and endangered species of penstemons?

13) Should the APS become more active in recruiting new members and if so how?

14) Should the APS become more proactive in trying to increase and broaden penstemon offerings by the nursery trade?

15) What do you think about the idea of increasing penstemon plant and seed identification aids?

16) What do you think abo9ut the idea of the Society offering more educational opportunities?

In Question 17 informants rated each APS objective on how successfully that objective had been met for them personally.  Descriptive data gathered included: 
1) gender

2) years of membership

3) age by decade

4) residence by state or province

5) computer ownership and computer use habits
Informants were selected randomly from a list of those volunteering to be interviewed.  In addition all three members of the Survey Committee participated.  Most interviews were conducted by phone.  Some members responded by mail.

Analysis

Responses to the 16 open ended questions were analyzed using the qualitative research method known as theme identification.  Within this method, responses to each question were first sorted into broad categories of strengths, needs, and suggestions and then each category was examined to identify common themes.  When no new major themes occurred, sampling was discontinued.  To conclude the analysis, conclusions and recommendations were drawn from the themes.  For Question 17, means were computed for ratings on each objective.  Descriptive data describe frequency of gender, mean years of membership, mean age by decade, computer ownership and utilization habits, and residency by state or province. 
Results

Informants were selected at random from a pool of 62 volunteers and the three members of the survey committee.

Interviews began on December 13, 2006 and were completed on January 12, 2007.  Results are reported separately for each question.  Descriptive data are included in the last section.
Question 1:  What got you interested in penstemons?
Conclusions
The process of becoming fascinated by and then devoted to penstemons seems to follow a predictable trajectory for most members.   

Being a gardener and lover of plants is an obvious prerequisite.  Most gardeners look for frequent contact with plants – taking hikes, visiting botanical gardens, leafing through catalogs, surfing the web --   in addition to tending his or her own garden.  Also characteristic of most gardeners is being constantly on the lookout for new and different plants.  The genus Penstemon is a ready candidate for being noticed by this segment of gardeners; it is extraordinarily beautiful, relatively unknown, and the genus is easy to identify.

Often a penstemon first catches the gardener’s eye while hiking or rock gardening, or leafing through catalogs.  Or awareness may come because he or she is a member of NARGS and/or a native plant society. 

Next the gardener becomes curious, wanting to learn more and to try growing them.  The size and diversity of the genus further peaks his or her interest.  The challenges of identification, germination and cultivation seem to fuel rather than deter interest. A voracious appetite for information develops.  Thus the love affair with penstemons has begun..  More species are grown, seeds are gathered and germinated, special hikes are planned, contact with others sharing the interest is made, photographs are taken and journals kept.  

This information on the evolution of the penstemon lover, provides a concrete and reliable database which can guide decisions pertaining to many APS activities including:  membership expansion efforts, and the design and content of the website and Bulletin.

Recommendations:  

· Assure that APS activities are guided by and include the identifiable factors that attracted its members to penstemons: 

beauty of the flower

diversity within the genus

the native environments in which it grows

joy of locating discovering and viewing the genus in its native environment

the challenges and pleasure of cultivation

adaptability to various growing conditions

the fun of collecting and germinating seeds


the need to learn   

enjoyment of viewing and learning from  photographs and drawings of the species


the challenge of identification of species and seeds



sharing interest with others

host to hummingbirds, moths,  and bumblebees.

· There are identifiable gateways to penstemon interest which can provide focus for outreach efforts:

-NARGS

-Native Plant Societies

-Catalogs that sell penstemons

-Personal contact with someone already interested/member of APS

-Books on penstemons

-Being a gardener
Question 2.  What keeps you interested in penstemons?
Conclusions
Typicallya complex combination of factors keeps people interested in penstemons.  Much of the interest comes from within the individual -- an inherent interest in plants, particularly plants native to North America, a deep appreciation of the penstemons’ beauty – its flower, leaves, and stalks – attraction to the diversity and complexity of the genus, enjoyment of challenge, satisfaction of collecting, and the many pleasures of gardening with them.  Several other factors mentioned by informants can be described as enablers --  elements external to the individual  which buttress and feed interest such as  the APS Annual Meeting and Field Trips, Seed Exchange and Bulletin, communicating with  others with similar interests, and all sources of informational materials.
Recommendations
· The major activities of the Society should be continued and every effort made to assure the high quality of these offerings:  Seed Exchange, Annual Meeting & Field Trips, and the Bulletin.
· Because a website can provide many of the informational educational elements that keep people interested in penstemons, significant time and effort be put into designing and maintaining a website for this purpose.  

· Sufficient funding should be allotted to the website construction efforts.

· Access to native populations of penstemons should be increased through a broader process of timely, communication particularly during bloom season and seed gathering time.  Postings on the website are suggested.
· The need to meet and talk with others about penstemons should receive due attention.

· All activities of the APS should be made available to those with and without computer access.
Question 3.  Overall how would you personally evaluate the American Penstemon Society?  What has it done that you like and that you do not like?

Conclusions

Satisfaction with the Society was made abundantly clear by member informants.  The reasons given most frequently for satisfaction pertained to the Society’s major activities: the Annual Meeting, Seed Exchange, and Bulletin.   Members also rated highly the social aspect of the society and the information about penstemons gained through Society membership. Areas of need included the Bulletin needs, attention to recording Board minutes and declining membership.
Recommendations
· Continue the Society’s major activities: the Annual Meeting, Seed Exchange, and Bulletin.

· Provide additional avenues for people getting to know one another in a variety of way such as: 

a. Design a few activities at the annual meetings to facilitate the process of members getting to know one another.

b. Feature brief profiles of members in the Bulletin and website.

c. Continue and enhance the exchange of ideas. 

d. Consider formation of regional chapters.

e. Add a new component to the website such as a forum or blog.

f. Publish a newsletter 2-4 times yearly.
· Record minutes at Board meeting and make them available to the membership.
Question 4.  What could the American Penstemon Society do to improve?
Conclusions
Organizational issues were uppermost in members’ minds when responding to this question.  The Society needs to redefine its sense of direction, improve communication among its members and encourage greater and more active participation by its members.  Members value contact with one another and would like more opportunities to communicate.  In a related theme, some members expressed the need for local or regional activities.

Membership was another frequently mentioned topic.  The Society was urged to increase its outreach efforts.

Concerns about the quality of the Bulletin resurfaced in this section.   Members called for better articles and more pictures.  The idea of consolidating the Bulletin into a yearly publication was mentioned. A few members advised caution, worrying that the Society could be at risk for trying to take on too much.
Recommendations
· In order to address concerns about the organizational issues as defined in this section, that the committee sponsoring this survey submit a complete set of objectives for the American Penstemon Society.  These objectives should be accompanied by a action plan for each based upon the findings of this survey.  

·  These proposed objectives and action plans should be presented in written form for review by the Board and full membership.  That the membership be afforded adequate opportunity to provide input.

· Increase members’ opportunities for communication and shared activities. 

· Assign priority to the process of evaluating and restructuring the Bulletin taking into consideration those ideas offered by members participating in this survey as presented in several sections of this report.

· Take concrete steps toward increasing membership using those ideas given by members participating in this survey and presented in this report.

· Identify specific activities that would increase the membership’s access to information and to formulate the action plan with measurable progress being achieved by the end of 2007.  
Question 5.  Annual meetings & field trips

Conclusions
 There is overall satisfaction with the annual meetings. Participants recognize, respond to, and appreciate good organization.  Lack of planning is the major hazard.  There are specific identifiable components of a successful meeting including:

a. careful, exacting planning over a period of three years, to include timely information distribution prior to the meeting;

b. bringing the group back together at regular, planned intervals

c. nurturing an atmosphere in which people get to know one another

d. offering a variety of field trip experiences from caravanning with little walking to hiking; sign up sheets offered;

e. provide experienced guides for the field trip experiences; 

f. arrange for excellent speakers talking specifically about penstemons;

g. providing the valued atmosphere of allowing people latitude to “roam” and “do things at their own pace”, but also avoid the associated pitfall of abandonment.

Recommendations
· Because the annual meeting/ field trips is such a high profile activity, being  one of only three that distinguish and define the Society at this time,  taking concrete measures to assure success is warranted.  Those who organized meetings in prior years should comprise an Advisory Committee and provide advice and assistance to those in charge of a coming meeting.  A brief manual would be useful.  Three years’ lead time for planning is recommended. 
· An evaluation component using brief written forms should be built into the meeting.  Written forms are only are successful if very brief, done immediately after an activity, and collected immediately thereafter.  Better to do only a few times or it becomes a nuisance.  Another form of evaluation would be a group exit interview.
· A report of the meeting and detailed descriptions of field trips is advised so that members not attending can share in the experience.  The report could be available as a separate printed document as well as posted on the website.

· Consider offering gifts for sale.  People would appreciate being able to buy a few items – plants,books, posters,  identification keys, CDs, magnification pieces, equipment, coffee mugs. etc. The stock for this sale might come from an APS online store, if it were to be created.
Question 6.  Seed Exchange.  Would you describe your experience and evaluate it?
Conclusions
  

The Seed Exchange is one of the most important, popular and successful activities of the American Penstemon Society. Many people join the Society specifically to be able purchase seeds.  Seed recipients particularly like the variety of seeds offered and getting what they asked for.   

The need for germination information was frequently mentioned.   Other concerns included incorrectly identified seed/imposters, underutilization of the exchange, the small quantity of some seeds, and the small type on the seed list.  

It was widely recognized that the success of the Seed Exchange relied heavily upon it being run by experienced, well organized members.  Informants offered several ideas that could increase seed donation and participation in the exchange.  
Recommendations
· Continue the Seed Exchange and assure its success by continuing to nominate competent well-organized people to be in charge.  Because these people are at risk for being overworked, a support team should also be identified and specific tasks assigned.
· Advertise the need for seeds at intervals determined to be most likely to increase donation.  Provide those in charge with assistance for this activity.
·  Make efforts to increase the availability of seed of less well known species.  This could be accomplished by asking some members to raise those species specifically for seed collection. 
· Provide detailed propagation information both on the website and in print form.  

· The attractiveness, readability, and information attributes of the seed list need upgrading.  Publication of the Seed List on the website could quickly and easily solve this problem, but must receive due effort in its design.  Members without computers will receive a mailing.  The upgrade may attract greater participation by the membership and may also attract new members.  We learned that many people joined the Society for the express purpose of participating in the exchange.
· A Wish List should be developed each year prior to seed gathering time so that donors can make special efforts to find the seeds listed or, in cases where there is adequate seed on hand, notify those wanting it.  
· Two prominent members suggested beginning a Seed Bank, whether it be run by the Society or stimulated by the Society but placed in a university setting.  This idea bears further study. 

Question 7.  How would you evaluate the Bulletins, strengths and weaknesses?  How might the Bulletin be improved?  Could the website replace the Bulletin?
Conclusions 

Members saw many more strengths than weaknesses in the Bulletin.  Most offered general remarks of approval, some cited specific strengths of articles, pictures and line drawings, and the Round Robin.  When weaknesses were discussed, those components of the Bulletin most cited were the Round Robin and problems with getting articles.  Others simply made general statements pertaining to weakness.  

Many ideas for change were proposed including:  one hard copy of the Bulletin/year, more photos and drawings, more about cultivation and growing environments, allowing advertising, focusing on specific species, and information about the website appearing in the Bulletin.

When members were asked if a well maintained, multi-faceted website could replace the Bulletin, a simple analysis demonstrated that though approximately half the informants could be sorted into the dichotomous categories of yes (5) or no (9), over half saw benefits of both a Bulletin and a website (15).   The responses of five informants did not contain sufficient information to afford a rating.  These findings make it clear that the Bulletin should be continued, but that there as also strong approval for expanding the Society’s website efforts.  

The thematic analysis demonstrated that members allowed that replacement of the Bulletin was possible, listed associated benefits, and recognized it as the wave of the future.  On the other hand, people felt strongly that at least at this transitional juncture, the Bulletin should be continued – probably as a Yearbook.  Approximately half the respondents described their partiality for the hardcopy Bulletin, citing the fun of receiving it, its portability, and liking to have paper in one’s hand. 
Members expressed a sensitivity to those members who do not have access to a computer.  They urged that care be taken not to exclude those members from website based materials.

In summary, members of the Society recognize that the APS is entering a state of transition between publishing a hard copy Bulletin and  publication online.  While there is clear license from the members to proceed developing a state-of-the art website, there is also the clear message to retain the hard copy Bulletin and be attentive to the needs of members without computers.  

Recommendations

· Publish a Yearbook annually to replace the twice/year Bulletin.
· Expand website efforts to include some of the content heretofore included solely in the Bulletin.
· Assure that those in charge of the yearbook and website work in concert.
· Devise means to assure content once published in the Bulletin, and transferred to website is made available to our members without access to computers.
· Use a content template for the Yearbook to assure that the following content appears yearly:
germination, cultivation, seed collection, plant portraits focusing on one to two species, information about and by members, report on the annual meeting and field trips, information about the website and list serve, Board meeting minutes, book and CD reviews, details of field trips taken during the annual meeting.
· Discontinue the Round Robin.
· Increase the pages of photos in the yearbook and insert line drawings throughout the text

· Explore distribution of the yearbook to more libraries.
· Include advertising in the yearbook.
Question 8.  Would you evaluate the strengths and weaknesses of the website and suggest ideas for its improvement?
Conclusions 
Both the website and list serve are in their fledging stages; those responsible for their initiation and maintenance deserve our gratitude.  Just under half (47%) of the informants had visited the website; fewer subscribed to the list serve (29%).  

Website
Comments were divided almost evenly between strengths and weaknesses of the current website.  Strengths identified included its functionality, attractiveness, having a good section on the forthcoming annual meeting, and being up-to-date.  Weaknesses centered primarily on the failure of the website to attract and maintain attention.

Numerous ideas were offered for improving the website with informants interweaving ideas and the benefits gained.  For example, “could provide links to all penstemon-related materials so wouldn’t have to rely on Google” followed by “It’d be more convenient.”  People were more likely to see the value of the website as they generated ideas for its use.  Pictures and information were of primary importance.

List serve

The list serve was valued for its potential to get people involved.  A few read it regularly.  The primary problems with the list serve were its low activity rate and functional problems.  People have trouble getting onto and remaining on the list serve, making postings, and getting to photographs.  Several mentioned simply giving up in the face of such problems.  

As members discussed ideas for the website they generated considerable enthusiasm. On the other hand few of only the nine informants using the list serve were enthusiastic.  If APS energies are to be devoted to electronic media, it seems clear that the place to begin is with website development.

Recommendations
· Form a Website Committee to redesign and expand the current website.  The group should formulate a concrete stage by stage action plan, create a document detailing the plan, and submit it to the Board of  Directors and the membership at the June 2007 Annual Meeting as well as to all members for approval.  
· Form an Adjunct Website Committee to be made up of a few members in states outside of Colorado so that the membership is better represented.  Within the limits of email and phone contact, they should be informed of and participate in  all the activities of the Website Action Committee.

· Provide adequate funds to underwrite hiring a consultant to review website requirements and provide input into the group’s staged action plan and sufficient funds for the first stage of website development.

· Consider approving a paid position of “webmaster” to keep the website in good repair and updated after it is developed.  It will be worthwhile to look for someone with such skills within the Society.

· Establish a new position of “website administrator”, an APS member, to be in charge of website content. Other members will be necessary to maintain individual parts of the website data.
· Evaluate progress at six month intervals at which time brief progress reports will be presented to the Board and made available to the membership.

· Within reasonable limits, devise a reliable mechanism that will enable providing hardcopies of website materials to any member. 

· The sequential building of the website should, from the very onset of redesign, be guided by the wishes of the membership as expressed during the Interview Survey and reported in this document.  Thus, based on the finding in this section a plentitude of pictures is of primary importance. 

· A vehicle for ongoing member input and feedback should be included in the website design from its inception. 

· A word of caution should be added.  Though it appears that a significant majority of the membership owns computers, their current computer-using habits may not predispose to enough visits to the website  to warrant the expense of mounting and maintaining it.  On the other hand, “build it and they will come” could also be true.  There is an element of incertitude at this juncture.  

· With this in mind, significant ongoing efforts should be made to give members their due ownership of the redesigned website and list serve, and to encourage its use.  

Question 9.  What do you think about the idea of the Society spending a significant amount of time and energy to build and maintain an excellent, modernized website with a significantly broadened scope, one that is carefully kept up-to date?

Conclusions and recommendations There is significant support for the idea of building a modernized website. 
See recommendations in section “Question 8.”
Question 10.  What would you like to see included in an up-to-date website?

Conclusions

Members generated a rich diversity of ideas for website content, placing prime importance on two content areas:  (a) information on cultivation and germination, and (b) inclusion of many diagrams, pictures and keys.  They also emphasized  (c) the need to have access to major sources of information through a well organized system of links, (d) information about locations of penstemon species in the wild, and (e) identification aids. 

Mentioned less frequently were:  (f) inclusion of Society business including membership matters, (g) a mechanism for communicating with others, and (h) information on where to purchase plants, seeds, and supplies and seed exchange information.  Members also offered ideas about website organization and construction and emphasized the importance of  keeping the website up-to-date and adding new material at frequent intervals. One member mused, “It could be one stop shopping.”

Recommendations

· The designers of the website should assign the highest priority to the website content most frequently mentioned by information as reported in detail in Step 2 of this report.  Information from other sections of this report should be factored into final determinations of website content and the priority assigned to that content.

·  New information should be added to the website at frequent intervals.  

· The sources of database information should be drawn from four sources:  (a) the collective wisdom of the membership (b) published materials, (c) ongoing research in the academic arena and, (d) projects funded by the APS.  

· A mechanism for evaluative input from the membership should be put in place from the inception of the website, and the website should be formally evaluated once yearly with a written report which is presented both to the Board and full membership. 
11. Should APS continue to support special projects?

Conclusions

The membership overwhelmingly supported the continuation of Special Projects. Members most frequently discussed Special Project ideas and guidelines for the administration of the projects.  Ideas focused primarily on simplified, user friendly identification tools for use in the field.  Other topics were seeds, horticultural information, penstemon display for the public and who might qualify. 

Members would like to see the process of project selection more formalized and more visible to the membership.  A distinct majority of members suggested that support be awarded to projects that are practical and useful to members.   Concern for funding resources was discussed by some and a few suggestions were offered.

Recommendations
· Appoint a chair be to head a Special Awards Committee.  The chair would select a committee.  That committee would formalize the entire process of Special Project awards.  A document describing the process would be submitted to the Board for approval and then distributed to the membership. 

· Opening and closing dates for submission for project submissions should be established and published each year well in advance of the submission deadline.  The maximum amount of an award and award period should be included in the “Call for Special Projects.”

· The “Call for Special Projects” should provide clear but brief guidelines for submission.  The request itself should be brief and include background and rationale, objectives, methods and a budget.    Assistance and guidance should be provided to those interested in submitting a project.  

· All project requests should be submitted in written form.  Award decisions would be made by the Special Awards Committee then reviewed and approved by the Board.  Records.  This process would be recorded in the Minutes and made available to the membership.  

· Projects given most consideration would have outcomes that are practical and useful to members. Specific topic areas, identified as important in this survey,  will be given priority:     

a.
 species identification aids; 

b. 
horticultural information – species population locations with natural conditions well described, germination, and garden cultivation;

c. 
material needed for the website such as a list of links, a bibliography, work in organizing the photo/line drawing library or data base.

· Descriptions of the Special Projects awards and the final reports of Project outcomes should be made available to the membership.
· Active efforts should begin as soon as feasible in 2007 to find a chair person, formulate and convene the committee and write the guidelines for award of Special Project funding.  That document should be reviewed and approved by the board and made available to the membership.  Also during 2007 the committee should work to establish a permanent sources of funding for projects, but that predictable baseline funding from the APS also be considered.

Question 12.  Should the APS become active in identification and protection of rare and endangered species?

Conclusions
The membership overwhelmingly favored societal involvement in the identification and protection of rare and endangered species and offered a generous number of ideas for how APS could become involved.  

The first step for involvement would be to define the main issues, what is being done currently, and potential APS partners.  No member viewed involvement as being solely an APS activity and identifying partnerships was advised.  The most frequently mentioned partner was the Native Plant Society and its chapters.   
A few informants thought that APS might view its role as the designated group to monitor selected penstemon species,  to identify those that appear to be  rare and endangered, and then to convey that information to the correct partner organization.   

Several people thought that encouraging botanic gardens and home gardeners to raise rare and endangered species would, at the very least, prevent extinction.  A few informants expressed concerns about the Society’s capacity for involvement.  

One member astutely pointed out that success with this activity would depend upon finding a dedicated leader from within the membership. 
Recommendations
· One person should be designated as chair person of the committee for the “Identification and Protection  of Rare and Endangered Species of Penstemons.”  The chair would form his or her working committee .

· The committee’s primary activities in 2007  would be to:

a.
to define the main issues, what is being done currently, and identify potential APS partners; 

b.
from within the listing of potential partner, select a few partnership and take concrete steps to formalize the alliance;

c.        
explore the feasibility of APS sponsoring botanic and home gardens in which  rare and endangered species could be grown and make related recommendations.

· Brief yearly reports which  include an action plan for the coming calendar year should be submitted to the Board and membership at large.
· A section of the website should be set aside for all activities pertaining to “Identification and Protection of Rare and Endangered Species.”  The chair person of the committee will be responsible for keeping that  section of the website up-to-date.  
Question 13.  Should APS become more active in recruiting new members?

Question 14.  Should the APS become proactive in helping to increase and broaden penstemon offerings by the nursery trade?

Conclusions
Almost all informants agreed that the APS should become more active in recruiting new members.  Outreach ideas were most frequently suggested as a means for increasing membership.  The website was also commonly viewed as an important means of increasing membership.  Forming mutually advantageous partnerships were advised and might include arrangements with plant societies, public gardens, nurserymen, and propagation suppliers.

Popularizing penstemons was seen as an effective way to both increase membership and encourage the nursery trade to increase their offerings.

There was not a strong message to become involved in activities to increase penstemon offerings by the nursery trade, especially when compared to other activities viewed as having more importance.  
Recommendations
· Name a chair person for “Membership Recruitment” who in turn would form a working group.  This responsibility would be separate from the responsibilities related to membership records and renewal; however those in charge of each area should work in concert.

· The first order of business for the Membership Recruitment Committee, to be completed as early in 2007 as possible,  would include:

a.  Redesign and print an attractive brochure which would describe the purpose and activities of the American    Penstemon Society and include a membership form, the address of the APS website and list serve.  The brochure would feature the logo (to be adopted by June 2007) and other photographs.  Content would make use of the survey findings describing why people become and remain interested in penstemons.  Funding for this activity should be made immediately available.

b.  That with the person in charge of membership, design and keep current the section of the new website that pertains to membership.
· Another activity would be to identify and work out the details of mutually advantageous partnerships.  
· Identify a person or persons who would be willing and had the capability to, within the next 18 months,  write and have published an inexpensive but well illustrated pamphlet entitled  something like “An Introduction to Penstemons.”  This pamphlet would be sold inexpensively, but given to new members.  Over the long run the cost of production should be met through sales and advertising.  Content should be guided by the Survey findings pertaining to: a) how and why people became and remained interested in penstemons  and b) the basic skills needed by gardeners first trying to grow penstemons.  It should include a brief list of species that the Society believes would do well in the home garden.  

· Other pamphlets might follow to eventually form a series.   

· That each member be encouraged to recruit members

· Design and make immediately available a welcome packet for new members.  The Center for Plant Conservation gives its new members a superb packet.
· In order to generate funds for activities discussed consider restructuring the dues to include levels of contributions, for example:

Regular:  

Single  
$15

Family
$20

Life:
?

Contributing  $100

Sustaining  $500

In memoriam:  A project in memory of a deceased member and paid for by an individual or group of friends

Question 15.  Should APS increase availability of plant and seed identification aids?
Conclusions
Respondents strongly agree that there needs to be an increase in plant and seed identification aids and constitutes a significant unmet need.  The favored site for the material is the APS website. 

Informants seemed particularly interested in ways to increase the availability of plant and seed identification aids.  A number of formats were suggested including photographs, botanical prints, web-based keys, seed atlas, bibliographies, and a taxonomy.  Inclusion of pictures was of primary importance. Care should be given to provide easy access to these materials.

Members wanted to be able to access or search for identification information in a variety of ways --   genus, subgenus, section, state, environment, and color for example.   
Recommendations
· The highest priority should be assigned to developing and publishing identification aids online and that by July 1, 2007  a chairperson be found to head the effort.   To assure the accuracy of the materials, the chairperson is urged to seek partnerships in academic and governmental settings.   The simultaneous adaptation of those aids to hardcopy is urged.

· The chairperson should work in concert with the administrator of the new website.  

· A stepped approach to the task of developing plant and seed identification aids should be used.  Pertinent document should produced with associated dates for completion of each step to be developed.  This should be accomplished by July 1, 2007 and partially implemented by December 31, 2007.  

· Brief progress reports should be published at six month intervals for review by the membership and the Board.

· The chairperson should assess the task and determine if salaried assistance is necessary.  The Board should make every effort to meet those needs.  

· Every effort is should be organized to take into consideration beginners, intermediates and advanced readers.
Question 16.  Should there be more educational opportunities?
Conclusions
While there is  a need for more educational opportunities, it was not an area of primary interest.  The website was seen as a good location for educational materials.  Also mentioned were CDs, DVDs, and references to good educational materials in bibliographies and book reviews 
Recommendations
· Because the new website will contain a wealth of educational materials it is likely that the current need for educational opportunities may be met by this new website.    Means must be devised, however, to also make at least some of those materials available to our members without access to a computer.  

· That the need for educational opportunities be revisited within two years after the new website is launched.

Section 17 Ratings of APS objectives 
Objectives 1,2, 4 and 5, as seen in Table 1, were met most successfully and Objective 6 the least successfully; however.  Because no tests of statistical significance were performed, no conclusions can be made regarding the significance of the differences between the ratings.
Table 1.  Mean rating* of degree to which APS objectives were met

	American Penstemon Society

Objective
	Number of ratings
	Mean Rating

	1.  To promote the use and enjoyment of penstemons in the garden
	32
	1.8

	2.  To make information available on the culture of penstemons
	31
	1.7

	3.  To aid in the identification of species
	32
	2.3

	4.  To promote the collection of species penstemons (Seed Exchange)
	31
	1.7

	5.  To acquaint penstemon enthusiasts with each other
	32
	1.8

	6.  To help protect and preserve natural populations of penstemons, especially endangered species
	24
	3.2


*1=objective well met    2=objective met somewhat    3=objective not met well    4=objective not met or poorly met
Section 18  Descriptive statistics of member sample

	Total Number of 

Informants
	Mean Age by Decade
	Mean Years of Membership
	        Computer Ownership and Use Habits

	M
	F
	
	
	Owns

a computer
	Uses computer most days
	Visits Internet
	Frequency of Internet Visits

	
	
	
	
	Yes
	No
	Yes
	No
	Yes
	No
	Rarely
	Often

	18
	17
	55.9
	9.8
	33
	2
	26
	5
	28
	3
	4
	24


States and provinces represented
	CO=8

OR=5

NM=4

KS=2

WA=2

WY=2


	AK=1

AR=1

CA=1

ID=1

MA=1

MT=1


	NE=1

OH=1

PA=1

VA=1

VT=1

CAN=1








� The survey and report were done by APS member Barbara Lewis, MS, Ed.D.


� Survey conducted from mid December 2006-mid January 2007.  Report submitted February 2007.


� Full report follows


� Note:  The data suggest that we probably  have a biased sample -- 67% of the informants in this survey had participated in the Seed Exchange as compared to the estimated  participation rate of about 25% for the entire Society membership in any one year.  This bias actually provides the advantage of the information in this section being more reliable.  
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